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 Step Transects

 Prescriptions

 Field Preparation (Boundaries, Tree Marking, 
Cruising)

 Contract Compilation (Compile prescription 
guides, cruise data, and maps and transfer 
information into contract specifications and 
format).

 Implementation



 Emphasis to achieve the goal of accelerated 
execution of funds.

 Award contracts early so that a June 1 
obligation is possible.

 By December 20, 40% of the regional projects 
are either obligated or have started the 
procurement process.

 By February there is an expectation that 80% of 
the projects have been initiated into the system. 



 January 25: All requisitions between $250,000 
and $1 million need to be submitted to AQM.

 March 8: All requisitions between $25,000 and 
$250,000 need to be submitted to AQM.



 Schedule of Items

 Section C

 Unit Cutting Descriptions

 Slash Requirements

 Operations

 Inspection/Acceptance

 Performance

 Invoices/Payments

 Special Contract Requirements

 Section J






