Updated June 24, 2019

Forsythe II Multiparty Monitoring Group Timeline for Contracts
	Date
	Event or Action
	Notes

	2018

	February 28, 2018
	Deadline to submit Phase 1 Avenza .klm files to Jim Cowart (jimcowart@gmail.com)
	Jim Cowart will be compiling Phase 1 Avenza .klm files for March 14th meeting


	March 14, 2018
	MMG meeting -- discuss Phase 1 Avenza data collected by MMG
	MMG will collaborate on important Phase 1 input  to provide to USFS by March 30, 2018

	Week of March 18th
	DAT Field Trip Units 1&2
	DAT/USFS Field Review of proposal.

	March 30, 2018
	Final deadline to submit  MMG Phase 1 input to USFS
	Input will be in spatial format (shapefiles) as well as a written document of explanation if deemed appropriate by MMG

	Week of April 2 
	GTR Webinar
	

	April 6, 2018
	Completed and analysis surveys to MMG
	

	April 16, 2018
	MMG meeting – Discuss Resource Surveys
	

	April 27, 2018
	Phase 1 Rx and Step Transects to MMG
	

	May 7, 2018
	Deadline to submit Phase 2 Avenza .klm files to Jim Cowart (?) (jimcowart@gmail.com)
	Jim (?) will be compiling Phase 2 Avenza .klm files for May 21st meeting


	May 16, 2018
	Phase 1 Rx and Step Transect comments from MMG to USFS
	

	May 21, 2018 
	MMG meeting -- discuss Phase 2 Avenza data collected by MMG
Discuss Phase 1 Rx and Step Transects.
	MMG will collaborate on important Phase 2 input to provide to USFS by June 1, 2018

	June 1, 2018
	Final deadline to submit MMG Phase 2 input to USFS
	Input will be in spatial format (shapefiles) as well as a written document of explanation if deemed appropriate by MMG

	June 20, 2018
	MMG meeting -- TBD
	

	June 29, 2018
	Phase 1 layout prep completed 
	Step transects, boundary flagging and painting,  tree marking, and cruising of Phase 1 units completed by USFS.

	Week of July 9
	Field Trip 
	Visit some of Phase 1 units and USFS will address questions about the prep and layout.

	July 20, 2018
	Phase 2 Rx and Step Transects to MMG
	

	Week of July 30
	Field Trip – Review sample of Phase 2 units.
	

	July 31, 2018
	Phase 1 layout prep comments from MMG to USFS
	

	Week of August 13
	MMG meeting – Discuss Phase 1 Layout Prep Field Final Work
	

	August 17, 2018
	Phase 2 Rx and Step Transect comments from MMG to USFS
	

	August 31, 2018
	Field Surveys completed Phases 1 &2
	

	September 4, 2018
	Phase 3 and Phase 4 units identified by USFS

	USFS will determine units to be completed during Phase 3 and 4. 

	Week of September 3
	MMG meeting -- TBD
	

	September 14, 2018
	Phase 2 layout prep completed
	Boundary flagging and painting, tree marking, and cruising of Phase 2 units completed by USFS.

	Week of September 24
	Field Trip
	Visit some of Phase 2 units and USFS will address questions about the prep and layout.

	October 12, 2018 
	Phase 2
 layout prep comments from MMG to USFS
	

	October 11, 2018
	MMG meeting 
	

	October 26, 2018
	Phase 2 layout and prep completed
	Boundary flagging and cruising for Phase 2 units completed by USFS. The painting of unit boundaries will not be completed until Spring 2019.

	November 9, 2018 
	Phase 1 Layout and prep completed
	Boundary flagging, tree marking for Phase 1 completed by USFS. Cruising remains will be completed by end of November.

	November 19, 2018
	MMG meeting  - Review Timeline; Monitoring priorities
	

	December 5, 2018
	MMG meeting -- TBD
	Cancelled – Gov. closed (George H. Bush memorial)

	December 21, 2018
	Phase 1 Contract Draft sent to MMG for review
	This is the USFS release date of the Phase 1 contract

	

	Date
	Event of Action
	Notes

	2019

	January 9, 2019
	MMG meeting -- TBD
	Discuss Phase 1 contract
Cancelled – Gov. Furlough

	January 18, 2019
	MMG Deadline 
	MMG Contract review period ends for Phase 1. Postponed – Gov. Furlough

	January 25, 2019
	USFS Deadline 
	This is the USFS release date of the Phase 2 contract. Phase 2 Contract submitted to Contracting Officer for review. Phase 2 Contract Draft sent to MMG for review
Postponed – Gov. Furlough

	January 31, 2019
	USFS Deadline

	Phase 1 contract submitted to Acquisition Management. Acquisition Management processes the contract after the receipt of contract.  Postponed due to Gov. Furlough. 

	February 8, 2019
	MMG Deadline 
	MMG Contract review period ends for Phase 2. Postponed due to Gov. Furlough.

	February 25, 2019
	MMG Meeting 
	Phases 1&2 Update; Timeline for Phase 3; Slash piles; TWI maps; Prepping for monitoring

	February 28, 2019
	USFS Deadline 
	Phase 2 contract submitted to USFS Acquisition Management. Postponed due to Gov. Furlough.

	March 1, 2019 
	MMG Deadline 
	Last day to submit Phase 3 and Phase 4 Avenza points. Extended until May 12, 2019 due to snow and timing of discussion.

	March 7, 2019 
	Information
	Timeline, Master Stand List Update, and Draft Phase 2 contract on website

	March 13, 2019
	MMG Meeting 
	Discuss units 3, 4, 63, & 107; Phase 2 Contract Q & A. Cancelled due to blizzard.

	February 22, 2019 
(Past Due)
	USFS Deadline
	Phase 1 contract submitted to Acquisition Management.

	April 5, 2019
	USFS Deadline
	Phase 2 contract submitted to Acquisition Management.

	April 10, 2019
	MMG Meeting
	Reschedule to April 15 due to inclement weather.

	May 8, 2019
	MMG Meeting
	Mixed conifer and ponderosa pine units discussion

	May 12, 2019 
	MMG Deadline 
	Last day to submit Phase 3 and Phase 4 Avenza points. 
(Some Avenza points received)
Final deadline extended until June 30, 2019 to provide more time while continuing the landscape scale discussion.

	June 20, 2019
	Information
	Phase 1 Contract Awarded. Estimated start date TBD.

	June 22, 2019
	MMG Field Trip
	Field trip to mixed conifer unit(s)

	June 30, 2019
	MMG Deadline
	Final deadline to submit Avenza points for Phases 3 & 4.

	July 22, 2019
	MMG Meeting
	Lodgepole pine units discussion

	July 26, 2019
	Information
	Phases 3 & 4 Step transects completed[footnoteRef:1] [1:  Units to be treated in Phases 3 and 4 have not been finalized. Crews will be doing field work in units generally anticipated to be treated in Phases 3 and 4 while we continue the landscape scale discussion. ] 

Note: Date extended as field crews did not start until mid-June.

	August 9, 2019
	Information 
	Estimated Phase 2 Contract Award. Estimated start date would be within a month of contract award.

	August 14, 2019 
	MMG Field Trip
	Field trip to lodgepole pine unit(s)

	September 6, 2019
	Information 
	Phase 5 and Phase 6 units identified.

	September 11, 2019 
	MMG Meeting 
	Wildlife considerations

	September 14, 2019
	MMG Field Trip
	Field trip to key unit(s) for wildlife considerations

	October 15, 2019
	MMG Deadline
	Final field input (e.g. tree mark, treatment activities, etc.) for Phases 3 & 4 input from MMG to USFS. 

	October 9, 2019
	MMG Meeting
	Unit specific discussions

	November 8, 2019
	USFS Deadline
	Phase 3 &4 layout prep completed. USFS will complete flag, paint, and mark trees, and cruise in Phases 3 & 4 units.

	November 18, 2019
	Information

	Draft Phases 3 and 4 contracts out for review by MMG.

	November 20, 2019
	MMG Meeting
	Unit specific discussions

	December 2, 2019
	MMG Deadline  
	MMG Contract review period ends for Phases 3 and 4.

	December 13, 2019
	Information 
	Phases 3 & 4 Contracts submitted to Contracting Officer for review.

	December 18, 2019
	MMG Meeting 
	Discuss Phase 3 & 4 contract packages to be submitted to AQM.

	

	Date
	Event or Action
	Notes

	2020

	January, 2020
	MMG Meeting
	TBD

	January 15, 2020
	Information
	Phase 3 &4 Contract adjustments from Contracting officer.

	January 24, 2020
	USFS Deadline 
	Phase 3 and Phase 4 Contracts submitted to Acquisition Management. 

	February, 2020
	MMG Meeting 
	TBD

	March, 2020	
	MMG Meeting 
	TBD

	April, 2020
	MMG Meeting 
	TBD

	April 24, 2020
	MMG Deadline
	Final deadline to submit Avenza points for Phases 5 & 6.


Manual contracts are identified with odd numbers (i.e. Phase1 & 3), and mechanical contracts with even numbers (i.e. Phase 2 & 4).

