
SBEADMR & Taylor 
Park AMG Updates

From pause to back in the saddle



Our Purpose

Assist the GMUG in applying adaptive management framework in accordance 
with the EAs.

● Provide comments on treatment sites within the project’s proposed 
treatment areas and treatment design

● Help with articulating monitoring questions
● Participate in post-treatment field review and evaluation of the effects of 

treatments as part of the annual report for Forest Management Review
● Review ongoing monitoring to make recommendations
● Anticipate and work through roadblocks 



Guiding Principles

● Every effort should be made to ensure participation of stakeholder groups
● The process will encourage participation by stakeholders
● Focus on producing outcomes as identified within the EA
● Include monitoring components
● Projects will honor the complexity of forest ecosystems and use the best 

available science for their implementation
● Projects will focus on creating and maintaining healthy forests ecosystems 

and consider the community’s economic needs and impacts to local 
landowners and businesses
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Where we’re at….where we want to be

Annual Rhythm at a Glance

● Meeting cadence: 4 meetings (Quarterly), including 1 field day aligned with treatment/monitoring 
windows.

● Decision style: Consensus (decisions all can support or agree to live with); use Operations Manual 
protocols for notice, conduct, and proxies/alternates

● Key waypoints: Project  review +  Monitoring  → Comment Period → Post‑treatment field review → 
Annual report/next‑year recommendations. 

 



Meeting Schedule

SBEADMR AMG

Q1: March 4:  Annual Stakeholder Meeting

Q2: April: Input meeting

Q3: August: Field trip to treatment sites

Q4: October: Working meeting to develop report 
and recommendations

Taylor Park AMG

Q1: March 4:  Annual Stakeholder Meeting

Q2: April: Input meeting

Q3: August: Field trip to treatment sites

Q4: October: Working meeting to develop report 
and recommendations



Opportunities

● Bring stakeholders together to learn and make recommendations - keeping 
public input present and useful

● Support ongoing feedback loop with the USFS and Science team
● Update websites to support process 
● Other?



Contact

Briget Eastep

Center for Public Lands

Western Colorado University 

beastep@western.edu

435-704-4239
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