
SBEADMR Spring Meeting Summary 

Date: April 22, 2026 
Duration: ~3.5 hours 
Participants:  10 in person ~10 virtual; primarily USDA Forest Service staA, AMG members, 
scientists, and local stakeholders (Aaron Shay, Matt Vasquez, Enno Heuscher, JeArey 
Rainey, Jodi Rist, Justin Musser, Christie Ladue, Penny Heuscher, Carlyn Perovich, Robbie 
LeValley, Sam Staley, Tony Cheng, Brad Eckert, cooper GriAith, Eric Loy, Scott Lahey, Scott 
Morrill  

 

1. Project Overview: Corral Gulch (North Unit) 

• Project size: ~2,000 acres total; ~1,000 acres of harvest units. 

• Access & roads: ~8.5 miles of temporary roads (5.7 existing templates, ~2.7 new). 

• Forest types: Primarily spruce–subalpine fir, with increasing aspen component 
moving south. 

• Management approach:  

o Uneven-aged management using a mix of individual tree selection and 
group selection. 

o Group gaps: ~0.25–2 acres (most 0.5–1.5 acres). 

o Individual gaps: removal of 2–3 trees at a time. 

• Objectives:  

o Increase stand resilience and heterogeneity. 

o Regenerate spruce/fir from existing seed sources. 

o Stimulate aspen regeneration where present, leveraging its benefits for 
biodiversity and fire behavior. 

 

2. Aspen Regeneration & Climate Considerations 

• Aspen considered a key resilience species due to strong regeneration potential 
and reduced crown fire spread. 



• Anticipated regeneration: ~3,000–5,000 stems/acre within ~5 years in suitable 
areas. 

• Acknowledgment that past results may not predict future outcomes due to 
drought and climate variability. 

• Discussion emphasized learning-by-doing, not rigid prescriptions. 

 

3. Science & Monitoring Opportunities 

Strong interest across the group in pairing management with learning: 

• Monitoring ideas discussed:  

o Aspen regeneration success and site factors. 

o Seasonal timing of cuts vs. soil moisture and regeneration. 

o Spruce budworm responses to thinning and increased species diversity. 

o Use of remote sensing, drones, soil moisture probes, and limited on-the-
ground plots. 

• Consensus:  

o Favor light-touch, low-cost science integration that does not burden 
operations. 

o Use Corral Gulch as a learning site, not a tightly controlled experiment. 

• Existing research (e.g., aspen genetics studies, Rainbow/Bald sites) may inform 
Corral Gulch without duplicative eAort. 

 

4. Operations & Timeline 

• Lead agencies: USDA Forest Service with Colorado State Forest Service. 

• Timeline:  

o Sale advertisement: late 2026 or early 2027 

o Earliest operations: summer 2027 

o Anticipated contract length: 5–7 years 



• Seasonality:  

o No strong evidence favoring winter vs. summer operations for regeneration 
outcomes. 

o Seasonal decisions will prioritize logistics and feasibility, not strict biological 
rules. 

 

5. Public Engagement 

• Additional outreach is anticipated:  

o Potential coordination with county meetings in summer 2026. 

o Possibly linked with scheduled public meetings (e.g., wildfire-focused 
events). 

• Project details and summaries will be shared via email and online platforms, with 
Andrew identified as a key contact. 

 

6. Spring Meeting Debrief 

• Meeting feedback was very positive, especially regarding content quality and 
continuity. 

• Hybrid format (in-person + virtual) worked well. 

• Desire to continue annual updates that build cumulatively on prior learning. 

• Notes and presentations will be posted publicly. 

 

7. Summer 2026 Field Trip Planning 

• Location: Dustin Gulch (East Zone / Gunnison Ranger District). 

• Focus: Pre-implementation field review; spruce–fir with lodgepole pine. 

• Coordination: Joint trip with SpeedMer and Taylor Park AMGs. 

• Timing:  

o Confirmed date: August 4, 2026 (Tuesday) 



o Meet in Gunnison, carpool to site. 

• Emphasis on discussion, informal learning, and collaborative exchange. 

 

8. Adaptive Management & Matrix Review 

• AMG reviewed annual adaptive implementation report and monitoring matrix. 

• Key outcome:  

o No major changes recommended to existing SpeedMer/SBEADMR decision 
triggers or design criteria at this time. 

• Topics covered included:  

o Mature spruce–fir retention by watershed. 

o Lynx habitat thresholds and updated LAU boundaries. 

o Road impacts, watershed disturbance metrics, and WUI exemptions. 

o BMP compliance, road closures, and public reporting of violations. 

• Minor recommendation: explicitly acknowledge the role of public reporting in 
identifying road-closure breaches. 

 

9. Public Comments 

• Two formal comments received during the recent comment period:  

o General support for fuels management. 

o Detailed comments from Center for Biological Diversity (CBD) on public 
safety, roads, weeds, steep slopes, and monitoring. 

• Agency response is in development and will be shared with AMG members before 
finalization. 

 

10. Next Steps 

• Share written responses to public comments with AMG for review. 



• Compile a summary of existing monitoring e^orts relevant to aspen, insects, and 
regeneration. 

• Send calendar invite and logistics for August 4 field trip. 

• Post meeting notes, presentations, and updates online. 

 

Overall Tone & Takeaway: 
The meeting reflected strong interdisciplinary collaboration, alignment between 
management and science, and broad support for the Corral Gulch project as a resilience-
focused, learning-oriented forest management e^ort under changing climate 
conditions. [SBEADMR Sp...ng Meeting | Word] 

If you’d like, I can also: 

• Produce a 1-page executive brief, 

• Extract action items and owners, or 

• Tailor the summary for public, administrative, or scientific audiences. 

 

https://westernstatecoloradou-my.sharepoint.com/personal/beastep_western_edu/_layouts/15/Doc.aspx?sourcedoc=%7B8EB28E2C-85C1-49BC-8979-10C7F0EA823A%7D&file=SBEADMR%20Spring%20Meeting.docx&action=default&mobileredirect=true

